AlaBike October Board Meeting Agenda
9/29/2013 7:00 pm, call to order.
Promoting Bicycling Access, Education, and Safety Throughout Alabama

Welcome/Opening Remarks:  Jamie Miernik

Roll Call:  Kirk Iversen, Jamie Miernik, Morgan Andriulli, Tracy Hale, Danny Feldman, Keith Johnson

September Minutes Approval:  Motion by Kirk to accept, second by Keith, approved as written.
Treasurer Report:  Keith Johnson submitted status and the status was talked.
Agenda 

1.      Sept Meeting Minutes and open Action Item approval.
2.      Treasurer’s report in Sept (attached) (Keith will send out one for Oct this week.)

3.      Membership dues change proposal, tabled.  This should be addressed as part of the membership campaign.  This version proposed seemed incomplete.
4.      Keep two P.O. Boxes; B’ham and Hsv.  Discussed renewal of smaller POB in B’ham, as ours cost about $146 now, but we don’t want to have to change box numbers…

 5.      Schedule next few BOD meetings:  Nov 17, skip Dec, and face-to-face in B’ham, Jan 19, at Tracy’s.
6.      Projects:

a.      Birmingham Bike Share proposal.  BOD wants a contract with each Bike Share company  spelling out the responsibilities for each party (Alabike & Lakeshore Business District, including duration of the agreement, motion to table until we get a full-fledged proposal from Stan, with legal review, by the next board meeting (Nov. 17th).  It was raised that when money is given to a 501(c)3, there can be no expectation for what the funds are used for.  This would make it difficult to account for the ins and outs of the funds destined to buy bikes for the Bike Share.
b.      Revolution Bike parade in B’ham, tentatively March 17.  BOD wants Stan to wave off for Spring & reschedule for fall 2014, based on the short time until then and the need to concentrate efforts on key priorities of 3’ passing law & membership campaigns.  
c.      Legislative campaign to pass the 3-foot passing bill (bill and Draft sample letter attached, please edit) In voting, this was the highest priority.
d.      Membership campaign budget, theme, and timeframe. In voting, this was the 2nd highest priority, and 1st and 2nd priorities were way ahead of the rest.
e.      Officer slate for 2014 as well as search for more BODs – need a committee for this.  Jamie and Tracy are on the committee, so far.
f.       State Bike/Ped Plan update in 2014, including suggesting useable state Bike Routes.  Tracy is heading up, but Stan has made significant inroads with ALDOT, so he’ll remain ALDOT POC.  Tracy will put forth three name choices for the campaign, BOD to select a name.  Adventure Cycling is involved with the State Routes. 
g.      Statewide cycling events calendar – Tracy proposes a paper & web calendar, paid for by sponsorships, wants AlaBike to lend logo & support, but no money.  Proposed by Tracy, seconded by Jamie. Approved without funding at this time.
h.      “Ride to the Capital”, first week in Feb., highlight to Legislature that cyclists care about passing the 3-foot bill.  Tracy notes that rides in Montgomery in the past have been coordinated by AARP.  We need someone from Montgomery to work it.
i.       AL Bike Summit;  AlaBike should host the North AL one in Feb:

                                                    i.     Fairhope, Nov 3 (hosted by Baldwin County Trailblazers, AlaBike, and MS Society) 

                                                   ii.     Huntsville, Feb  27-28 (A a contractor is being paid in HSV by the COH to plan and facilitate)

                                                  iii.     What we can learn from GA:

1.      Why ?

2.      How to put one on ?

3.      What can we and who else can get out of it ?

Next Meeting Date:  Sunday, 17 November. Decide to skip December.
First meeting for 2014 is January 19th @ the Hale’s in B’ham.
Adjourn, at 8:45 PM.
Addendum:

Jamie forgot to ask during the long meeting for BOD officially approval for AlaBike to be the fiduciary sponsor of the No. AL Bike Summit.  So, an email request went out and a majority of the BOD responded to approve doing so.
