
AlaBike Board Meeting Minutes for February 17, 2013

Attendees:   Kirk Iversen, Tracy Hale and Stan Palla via phone call in, Jamie Miernik, Morgan Andriulli, George Hamilton, Keith Johnson..  Not attending was Flo Bradley..

 Meeting begun @ 7:00 PM  @ Jamie & Morgan’s house– Quorum reached.

· Minutes approved as modified (George move to approve, Tracy Seconded.  Motion Passed.)
· Note that Flo Bradley resigned from the Board, she has served faithfully for a number of years, but her family needs her more now.
· Old Action Item Review from January:
· Action Marjorie & Ken:  Finish up Ken’s white paper on license tags. Closed
· Action Jamie:  Update website for officer changes done & closed.
· Action All Board Members:  we need more board members, perhaps each board member would give Jamie a potential board member name. Jim Turner, Fairhope, Larry Simms, Flo suggested Barbara Cowen (pres BBC), Anna Karigan (BT Coop), Kim Cross (MC3 women’s bike group) David Barnhardt (Huntsville), Steve or Mike Crainisch (B’ham area) Tuscaloosa, Susan Cotton (Birmingham), Neleam Davae (Tuscaloosa) Morgan notes that Anniston is an active biking area, we should look there too.
· Action Jamie:  Get in touch with Pixie Hicks (who runs Alabama Back roads Century series), Jamie contacted. Closed
· Action Jamie:  Give Tracy the selection committee contact info.  Done & closed.
· Action Jamie:  Ask for group discount on registration at NBS. Jamie contacted; no discount available. Done & closed.
· Action Board:  Review at three or four months the progress of the ED.  We chose four months, and Stan signed the contract, completed.
· Action Ken:  Summarize the membership status by 1 Feb. 2013.  Closed, Ken sent to Stan.
· Action item Keith & Jamie:  Write up and get ED contract executed by 15 February.  Completed.
· Action Items for February:
· Action Stan: Board recruiting  responsibilities & guidelines, draft for committee review by next meeting
· Action Jamie & Stan: Work on sponsorships background and way forward.
· Action Tracy, Jamie, Kirk:  Gather a list of what bike facilities have been completed in Alabama in past year or so to share with our Congressionals at the NBS, by March 6th.
· Action:  Tracy, Jamie, Kirk, Stan, George to attend NBS March 3-6
· Action Morgan:  Another Bike Shorts release about NBS and Mar 22-24 campout.
· Action Jamie: to follow up about possible AlaBike chapters.
· Action Jamie:  contact City of Anniston to rent AlaBike Road signs for the century.
Reports
· Membership Report –No report
· Finance – Keith balance $19,717.30, income $143.55, expenses $934.25
· National Bike Summit:  
· AMBA – April 20-26, 2013, on the Coast around Fairhope, AL
· Legislative Action– no report
· Education:  no report
· Message from the ED, Stan Palla: He’s excited about the opportunity to lead Alabike.  We really need to put together a business plan to pay the bills.  We should think about membership & fundraising.  He’s making arrangements for an office in B’ham (gratis), not sure how to pay for the phone & such, but we’ll work on it.  He’s making arrangements for a booth at Saturday Market in B’ham, which occurs every month And a Bike parade Event in Sept.  He’d like to create an online store on the website.  He would like each Board member to make a cycling post on AlaBike Facebook page.
· Campout:  Same weekend as the Woodland Century, Mar 22-24, the two can go together, ask Anniston if they want to rent the “Bikes on Road” professional road signs for the Century.  Action Jamie:  contact City of Anniston to rent AlaBike Road signs for the century.
· Stan asks about AlaBike sponsorship levels and what the sponsors would get for their donations.  How do we get Sponsors on the AlaBike website.
· Stan proposed to improve the Annual meeting, with speakers, and seminars at a cost.
Old Business:  
· LAB recommends that we gather a list of what bike facilities have been completed in Alabama so we can share with our Congressionals at the NBS.  
· By Congressional District: 
· 1. Joe Bonner (Mobile), 
· 2.Martha Roby (Montgomery, Dothan), 
· 3.Mike Rogers (Anniston, Auburn), 
· 4.  Robert Aderholt, 
· 5. Mo Brooks (Huntsville), 
· 6.Spencer Bachus (B’ham), 
· 7. Terri Sewell (Tuscaloosa, B’ham)  Action: Tracy Jamie, and Kirk.
New Business:  
· Review BOD responsibilities & guidelines.  We need a committee to develop the guidelines, Jamie, Tracy, Stan, Kirk, Morgan.  Committee established, and the members will select a chair. Action Stan to coordinate. 
· “Bike Shorts” update needed, Morgan to work it.  We need to keep it to 3-5 items, & ask receivers to contribute items.
· Bylaws Revisions:  Several sentences were added to our Bylaws, about date for annual meeting, directors share be elected to hold office etc. delete that section.  In section 10, added ED is Ex Officio member of BOD.  In Section 11, add a sentence that BOD is an advisor to the ED.  In section 13, directors will not get salary, except for ED.  Article 4, add no employee will be a ?? the Motion to approve by Morgan, Seconded by George. Discussion:  Vote, approved. 
· New BOD candidates:  What are our criteria?  Perhaps we need some legal advice, a tourism person, some geographic diversity.
· Danny Feldman (B’ham lawyer, represents injured cyclists).  Tracy notes that Guidestar suggests that multiple BOD is a negative, while George notes that it might be useful to have a bit of Legal advice on the BOD.  Vote is to confirm Danny.
· Steve Justice (Huntsville):  He’s interested in a car license plate for bicycling statewide, and a Huntsville area Pharmacist.  Vote is to confirm Steve, with one abstention.
· AlaBike Chapters:  Jamie knows of a new women’s riding group forming in Huntsville (Rocket City Cycle Belles) who intend to encourage all kinds of cycling for women.  Perhaps we need to develop some guidelines for the Chapters or partner organizations, which might be under the AlaBike umbrella & 501.c3.  Action Jamie to follow up.
Next board meeting tentative – Sunday, March 17th @ 7 pm.
Meeting adjourned.  9:15 pm

