AlaBike September Board Meeting Agenda
9/29/2013 4:30 pm, late start, technical difficulties.
Promoting Bicycling Access, Education, and Safety Throughout Alabama

Welcome/Opening Remarks:  Jamie Miernik

· Georgia Bike Summit in late October 17-20. Anyone going?

· Event in Foley Alabama on November 2nd:  Old Fashioned “Bike Festival” AlaBike invited.  Who’s going?
Minutes Approval:  Motion by Tracy to accept, second by George, approved as amended.
Treasurer Report:  Keith Johnson, submitted status and the status was talked.
Roll Call:  Kirk Iversen, Jamie Miernik, Morgan Andriulli, Stan Palla, Tracy Hale
Actions Review:
· Action Jamie: Need to set up a nominating committee to get a slate of officers.(BOD, too)

· Action Stan:  Schedule/Make presentation for Druid City Bicycling club (DCBC).  Action in work by Stan, to get with David Crane.
· Action Stan:  Revolution Parade in B’ham new date/promotion, for the spring, 2014.  Meet on 9 October to set a new date.  Iron Center Brewery, McWayne Corp., & Sloss Realty are sponsors.  
· Action Stan:  Send the Board the proposal package for the Birmingham Bike     

Share, so we can understand the big picture.  Stan notes that he is about to order bicycles, Alabike will profit by about $1200 (first 4 companies x $300, Compass Bike, Sloss Real Estate, Brassfield Gorrie, and XXX).
· Action Stan:  Set up bike dealer (retail bike shops) group.  Ferris Malki of Cahaba Cycles & Mike Fisher of B’ham Bike Company Club will meet with Stan soon.
· Action Stan:  Work on grants to be submitted this summer. Still open
· Action Stan:  Regional Coordinators:  We still need a contact on the western side 

of the state.  The email from Pixie Hicks mentioned two names, Brian Darr, Druid City Bike Club is interested.
· Action Stan:  State Bike Routes Committee: We need a letter of support from 

ALDOT for National/State Bike Routes, especially the one coming out of TN.   .  ALDOT was asked to write a letter of support for the bike routes, but so far they are not interested in doing the work, Mary Lou Crenshaw of ALDOT wants us to do the work or riding the routes,
· Action Stan: Send to the BOD by October 15th, the pitch he plans to make at the Alabama Cycling Summit.

· Action BOD: prioritize actions for Stan.
Erin Bodden (formerly Mulaney), now at UAB, Development Direction for non-profits, teaches a class on how to do “non profits”, and she knows about database techniques to make outreach easy.  She may not be able to help us now.
Committee Reports
Membership: Stan notes we had 10 new members in August, for a total of 120 or so.  
Bike Shorts: Morgan sent some out recently
Traffic Safety/Education: Tracy reports that the Summit in Fairhope (she won’t be able to attend) demos on alternative bikes, Huntsville LCIs taught a RCCB class of 20 in July.
Legislative Committee: Danny Feldman: his law firm is a sponsor of the Summit, and he’ll speak at the Summit in Baldwin County, noting the 3-foot law is written, now we need citizens to ping legislators asking for support as it will be brought to state senate 1st week of Feb 2014.
State Bike Routes Committee: Stan

Financial:  Ken sent out Treasurer’s report, noting that we have a balance of almost 17K$, as of 9/14/2013,  
Exec Director Report:  Stan notes we should talk up the Cycling Advocacy Summit in Baldwin County in early November. Community Gardens Ride 26 October in Birmingham, similar effort in Montgomery in the spring.  Will meet with Birmingham parade folks for Bicycle Revolution in the Spring.
New Business:  Chief Ladiga Trail campout, dates are 18-20 October.
Next Meeting Date: Try for Monday, 21 October.
Adjourn, at 6:10 PM.
